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If you need this document in a different format
please email of fice@mainesupportnetwork.org or call (207) 685-3171.

Increasing demands on educators’ time, less money for professional development, and soaring gas prices have
led us to look at alternatives for capacity building. This program of learning is presented via a conference call
so that professionals do not have to leave their sites to participate in learning and practice new skills. TelePD
is built on the foundation of what we know to be effective professional development: site-based activity with
a clear purpose, ongoing and embedded in the work of the school.

TeleClass: Dis-function Junction - The Five Dysfunctions of a Team

This session is of fered three times!

May 7, 2009 - 3:30 - 4:30 P.M.

May 7, 2009 - 7:00 - 8:00 P.M.

May 8, 2009 - 7:30 - 8:30 A.M.
Registration is Restricted to 15 participants per session

Teams are the cornerstones of organizations. Businesses have executive teams, management tfeams,
department teams, and project teams. Schools have administrative teams, leadership teams, vertical teams,
horizontal teams, and professional learning teams. Yet how much professional development have we invested
in making sure teams have the skills needed to solve a variety of problems and be successful? In this session
we will use Patrick Lencioni's framework from The Five Dysfunctions of a Team to explore how teams build
trust, lean into conflict, and focus on results.

Participants will:

¥ Gather strategies for productive teams.

¥ Learn to lean into conflict.

¥ Become revitalized from hands-on work, sharing, and learning.

Directions: Participants will need access to long distance calling, preferably a plan with unlimited minutes. A
week before class, participants will be provided with session handouts, TelePD protocols, and the call-in
number.

Fee: $15 for a one hour session. Because of the low enrollment fee, no registration discounts are offered for
these sessions and there will be no reimbursement for missed calls.

Presenter and On-site Facilitator: Ann Pike is an educational consultant/coach and has experience leading
this type of professional development. She has served for 30+ years as a classroom teacher; as a supervisor
for undergraduate students; a grant writer and director; and as a staff developer. She has taken courses at
Coach U and the Graduate School of Coaching. During the past 8 years, Ann has been designing learning
opportunities, courses, institutes, and workshops for teachers and administrators through the Western
Maine Partnership, SEED, and the Maine Support Network.

For additional information contact Ann Pike at 207-645-2023 or annpike@maine.edu.

This workshop is designed for School Leaders. All workshops meet Highly Qualified state criteria.
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TeleClass: Dis-function Junction - The Five Dysfunctions of a Team
This session is offered three times!
May 7, 2009 - 3:30 - 4:30 P.M.
May 7, 2009 - 7:00 - 8:00 P.M.
May 8, 2009 - 7:30 - 8:30 A.M.

Fee: $15 for a one hour session. Handouts will be available digitally for participants who would like them.
Please let Ann know. Because of the low enrollment fee no registration discounts are offered for these
sessions and no reimbursement for missed calls

NOTICE: Please read our workshop registration policy on our website at
www.mainesupportnetwork.org/paymentpolicy.htm before completing this registration form. Receipt of your
registration will be considered confirmation that you agree to adhere to our registration and cancellation
policies as posted on our website. Feel free to call the Network office at 207 685-3171 with any questions.

Please fill in the form below completely.

Session Choice: May 7, 2009 - 3:30 - 4:30 P.M. May 7, 2009 - 7:00 - 8:00 P.M.
May 8, 2009 - 7:30 - 8:30 A.M.

Participant Name:
School District: School Name:

Home Address:

School Phone: Home Phone: Grade Level:
Position: Email address:
Confirmations and cancellations will be made by email so please print address clearly.
Cash: ____ Check No: PO:
Visa MC CCH
Expiration: Signature:

Register online at http://calendar.mainesupportnetwork.org, fax to (207) 226-2300 or mail in the attached
registration form with payment to: Maine Support Network - P.O. Box 390 - Readfield, Maine 04355. Email
joyce@mainesupportnetwork.org, or call 207 685-3171 with questions.

The Network provides reasonable accommodations to individuals with disabilities upon request. The Maine
Support Network does not discriminate on the grounds of race, color, religion, sex, sexual orientation,
national origin or citizenship status, age, disability, or veteran status in employment or education. Pursuant to
the Americans with Disabilities Act if you require any specific aids or services please email
office@mainesupportnetwork.org with special considerations requests.
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